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When it comes to wellbeing,
we found we need each
other and we need
to work together.
Over 3,100 leaders from
2,700 churches and
ministries responded from
every province and territory
representing 141 Christian
denominations and
traditions.
This report provides an
overview of what the survey
uncovered.

You will see:
1

Almost half of leaders (46% rated at least
one significant area of life as a struggle;

2

Christian ministries are projected to have
declined $0.81.5 billion (7% in revenue for
2020;

3

Three out of four churches (78% have
maintained or increased their giving to local
and global needs;

4

Over 60% of Christian leaders are not clear on
the needs of vulnerable people in their local
region.

As we move towards recovery from COVID19, it is
vital that we build new supportive relationships and
cooperative efforts that bring all of us to a new level
of collective wellbeing.

How did this survey
describe personal
wellbeing?

WayBase developed a personal health triangle that
summarizes ten essential elements of personal wellbeing.
This was the basis for wellbeing questions on this survey.

Inner life
●
●
●
●

Peaceful Spirituality (awareness of God, spiritual practices, peace with God)
Inspiring Creativity (trying new things, exploring new ideas)
Hopeful Purpose (sense of calling, personal mission)
Empowering Learning (study, training, increasing knowledge)

Home life
●
●
●

Loving Relationships (family, friends, colleagues)
Nutritious Diet (healthy eating, access to nutritious food)
Secure Home (safe living space, physical comfort)

Social life
●
●
●

Meaningful Work (clear goals, productivity, accomplishment)
Healthy Lifestyle (mental health, good sleep, exercise, self care)
Community Supports (having access to and receiving needed community,
medical, and government support)

How well are leaders
doing in the different
areas of their lives?

Significant Struggle

Significant Strength

Overall, 46% of leaders rated at
least one significant area of life as a
struggle. 13% reported thriving
during this time.
Interestingly, leaders didn’t respond
uniformly regarding their areas of
struggle except in one key area. The
impact of shifting health regulations
during the pandemic added the most
stress to leaders’ lives across the board
and resulted in a lower score for feeling
supported by community structures.
Most leaders’ responses fell into four
distinct groupings of struggle. Let’s look
at these groupings in more detail.

Significant Struggle

Significant Strength

About 26% of leaders
report doing well in
nearly all areas of life.

“Doing Well” Group

Most of those in the “doing well”
group cited ministry related
reasons for doing well personally.
“Covid has given us a chance to pause
and reposition strategically. We are in a
much better position for the future… we
have accomplished in the past year what
might have taken us five or ten years to
implement. I thank God for this.”
“At the start of the pandemic I was doing
everything on my own. I felt isolated and
overwhelmed. Over time, as I got my
bearings, I was able to include church
leaders in worship services, resume
staff/prayer meetings over zoom....and a
number of other things. It has been good
for everyone.”

Significant Struggle

Significant Strength

Another 26% of leaders
tended to struggle
more with staying fit
and healthy.

“Feeling Unhealthy” Group

Those that were “feeling unhealthy”
often cited fatigue as a key reason:
“Working more hours than usual, those
hours are more stressful, so I’m more
fatigued. Everything takes more effort.
So I have less time for exercise,
reading, and self-care.”
“I struggle with sleep. I probably carry
the hurts and fears of the community
too much.”
“I find God in community and I have
been isolated a lot. Monotony of the
days is also uninspiring and
exhausting.”

Significant Struggle

Significant Strength

The largest group, 28%
of all leaders, struggled
more with their creativity
and work.

“Mentally Drained” Group

The “mentally drained” group often
cited the complexities of this
season as the reason for struggle.
“Four things are challenging:
1 Changing how we get a sense of
accomplishment. 2 It’s difficult to have
solid metrics. 3 Not connecting with our
team in the same way we use to when we
saw each other in the office daily. 4 Not
sure what our wins are and how to
celebrate them.”
“I’m trying to envision planning for the
future when the pandemic is not yet over.
One issue that we will have to face is this:
What will our human and financial
resources be when the pandemic is over?”

Significant Struggle

Significant Strength

Still 20% of leaders
reported struggling in
many dimensions of
their life at once.

“Struggling” Group

“Struggling” leaders consistently
described isolation as a driving
factor behind their struggle.
“My church sees me every week, but I
haven't seen my church in a year.”
“As clergy, I feel alone in ministry within
my church. Every lay-led committee or
team has ceased functioning and so many
areas of congregational life are gone.”
“Isolation, lack of emotional and relational
connection with others, lack of response
from congregants & Elders. I preach to a
camera each week and receive zero
feedback about if anything I am doing in
ministry is having any sort of impact at
all.”

Significant Struggle

Significant Strength

How do leaders describe
their current energy level
for ministry?

Overall many leaders are reporting
lower levels of energy.
When ministry leaders are exhausted,
extended absences and job transitions rise.
These impact the communities being served.

“I am finding it harder now to stay
encouraged. While I believe I have
maintained a positive attitude in the past
year, I wish I could take a time out.”
“I find myself worrying excessively about my
staff - how they are doing, looking for
symptoms of burnout, struggling with what
else I can do to support them while taking
time for myself. Vacations are non existent at
the moment. I have also been challenged
with a much higher rate of staff turnover. “

Exhausted

Energized

How did ministry finances
impact the personal
wellbeing of leaders?

Financial shortfall in a ministry are
positively correlated with leaders
struggling in their personal lives.
It may be tempting for boards or
supervising leaders to place extra
demands on leaders to raise funds
and prove their productivity. It is
important to realize these leaders
may be facing significant personal
challenges and require increased
support as a key first step.
How were your ministry’s finances at the end of the calendar year compared to the previous year?
Our revenue was lower

Our revenue was about the same

Our revenue was higher

How does the personal
wellbeing of leaders
impact their energy level?

At the risk of stating the obvious,
there is a positive correlation
between leaders struggling and
their lower reported energy levels.

Ministry
drops
in revenue

Leader has
low energy
Energized

When combined with financial factors, it
is probably safe to assume that there
may be compounding effects for
struggling ministries and struggling
leaders.
This suggests that support for
struggling ministries and leaders may
need to be multi-dimensional,
addressing personal renewal for the
leader as well as financial solutions for
the ministry.

Exhausted

Leader struggles
personally

How much have leaders
shifted to working
remotely?

As expected leaders are working
much more remotely than they did
before the pandemic. Only 17% of
leaders worked entirely remotely
before COVID.
Despite this and some leaders reporting
zoom fatigue, we found no correlation
between leaders reported personal
health and the amount they work
remotely.
These trends were consistent across all
ministry types although church leaders
were slightly more likely to work on-site
or in-person with others.

What created the
greatest challenges
for leaders?

Of all the reasons leaders have for
struggling, two stand above the
rest: dealing with COVID
regulations and social isolation.
While motivation, health issues, and
workload play an important factor,
these are secondary factors.
In the coming months, the greatest
needs for leaders are to receive
added relational support and
practical support for navigating
COVID regulations. These should be
a priority for those supporting
leaders.

What do leaders feel is
most helpful to their
personal health during
this time?
What leaders find most helpful is
connecting with God and others
who are close to them.
This is interesting in light of the the
fact that those who are struggling
most cite isolation as a leading
reason.
We need each other and we need to
encourage other leaders in their
relationship with God too.

What supports did
organizations make available
to their leaders and which
were the
most helpful?
The support of trusted colleagues
was readily available and found
most helpful to leaders.
It is worth noting that 35% of
Christian ministries have only a
single full-time staff. This highlights
the need for local peer groups to
support ministry leaders.
Almost half of leaders did not have
access to a mentor, counselor, or
spiritual director. Of those who
accessed one, 90% found it helpful.
This indicates a potential priority
area for those supporting leaders.

Not available

Available but did not access

Accessed but not helpful

Accessed and helpful

What are the greatest
challenges of
ministries?

Christian ministries are fundamentally about
people and relationships. It is not surprising
that in a pandemic, the greatest needs of
ministries are related to gathering and
investing in people.

“It’s a challenge not being with the people
you minister to in good and difficult
situations, such as death, sickness, etc.
Members are needing direction and support
dealing with these issues and not being
able to meet in person with counsellors,
support groups, etc.“
“A number of individuals have stepped back
from serving in active ministry and wanting
to move forward in this current season by
being creative and adaptive. This has
created difficulty as the support network
for ministries isn't as prevalent.”

How did the various kinds
of Christian ministries do
financially in 2020?

Church

Welfare

Although all ministries areas were
financially impacted by the
pandemic, especially camps. Many
ministries had a more positive
financial picture at the start of 2021
due to strong year end giving.
This is encouraging, although the
negative impact on many ministries is
still significant. Even as ministries adapt
to these new funding levels, a key part
of Canada’s recovery is generosity and
sacrificial giving so that ministries have
the resources they need to serve their
communities.
Let’s look at this more closely.

Evangelism
& Discipleship

Camp
& Retreat

Other

As of October 2020

As of January 2021
How were your ministry’s finances at the end of the calendar year compared to the previous year?
Our revenue was lower

Our revenue was about the same

Our revenue was higher

What were the different
levels of financial impact
for churches vs. other
ministries?
WayBase estimates Christian
charities declined 0.851.5 billion
dollars (7% in revenue in 2020.
This will likely be the largest decline
in donations in our lifetime.
Many received government support,
so the drop in donations was likely
significant. Furthermore, when 13%
of churches and 22% of ministries
see revenue declines over 25%, this
can lead to closures.
This heightens the need to rally
Christians to strongly support
Christian charities in 2021.

How were your ministry’s finances at the end of the calendar year compared to the previous year?
% Decrease in revenue

No change in revenue

% Increase in revenue

How are ministries
connecting with the
people they serve?

Phone, email, and video
conferencing eclipsed the use of
social media by ministries
connecting with those they serve.
Video conferencing has provided a
viable solution to support all sectors
of society, including churches and
ministries. Many churches increased
their use of phone calls and home
visits to maintain personal contact
with their people, particularly older
members of their communities.

How are ministries
organizing their
contacts to care for
those they serve?
The use of technology has become
increasingly important during
COVID and nearly half of churches
and ministries have some form of
database for organizing their
contacts.
Over 145 different tools were
reported and there was very little
consistency across ministry type or
size. The exception was the common
use of spreadsheets for all ministry
types.
There is clearly no ubiquitous
technology leader in this sector.

Despite their struggles, most
leaders want to creatively
respond to the challenges.

We are forming new partnerships with other
community stakeholders. We are thinking more
outside the box, remodeling our mission profile, and
working more outside the 'church walls'.

We are on a "connect every member" online initiative training as many parishioners as possible to access
videoconferencing, including seniors. We are looking at how
the "pivot" to technology can provide opportunities for
Christian education and formation, and also for mission and
ministry. We are improving our live streaming capabilities for
worship. We have received a grant from our Diocese in order
to accomplish these things.

“

Leaders are embracing
new approaches to engage
and mobilize their people.

“
“

“

What are ministries
planning over the next
few months to advance
their mission?

We're launching a personal discipling ministry in
huddles of three or four people. Maintaining and
expanding our small groups is also a priority. And
we're in week three of an online Alpha course.

“

“

“

We will be working to make our
presence known to our local
community. We will be advertising and
seeking to assess ongoing needs of
our community. We have started a one
hour a day, seven day a week prayer
meeting with specific prayer requests
and have seen God moving in and
through these.

We are rethinking how we staff. We need to staff for what we can do for the next
year (e.g. online and social media discipleship) instead of for what we are not
able to do (e.g. on campus ministries).

“

No longer will we be looking to the Sunday worship service to
accomplish our mission. Instead, our motto of 'Know, Grow &
Show Christ' will be primarily accomplished in 'time alone with
God', 'small groups' and in 'ministry and service'. And, the
traditional worship service will be viewed in a new way: as a
weekly 'family gathering' where we, who are scattered
throughout the week gather to spend time with the Father.
Thank you COVID for showing this to us!

“

“

“

“

What are ministries
planning over the next
few months to advance
their mission?

According to leaders of
churches and ministries,
what are the greatest needs
among those they serve?

Physical distancing is required to
slow the spread of the pandemic,
and it is not surprising that over
time this takes a significant toll on
relationships.
It also makes sense that Christian
leaders are aware of needs related to
loving relationships, healthy lifestyle,
and peaceful spirituality to guide them
through these challenges since
ministries offer many services in these
areas.
While relationships were consistently
the area of greatest need, analysis
revealed four characteristic groups of
needs.

What patterns of needs
did ministries see among
those who accessed their
services?
One group of ministries (42% reported
their people were Questioning Life.
They are relatively comfortable, but are
looking for deeper meaning.
Another group (31% reported people
Struggling with Daily Life. They had
patterns around challenges with work
and maintaining a healthy lifestyle.
About 10% of ministries reported
primarily serving the Vulnerable. These
people struggle to meet basic needs
such as nutrition and having access to
community supports.
About 17% of ministries described their
people as Overwhelmed. They had the
largest number of needs which leads to
a greater concern for a meaningful life.

How well do church
leaders know the needs
of vulnerable people in
their local region?
Over 60% of church leaders were
uncertain about the needs of the
vulnerable people in their local
region.
This drives home the need for creating
new, robust channels for communicating
and tracking the practical needs of our
communities. Many leaders expressed a
desire to meet these needs.

“We are seeking to reach out more into
the community in unique and diverse
ways with the love of God whether
financially, materially, or emotionally
as people endure this time of lockdown
and isolation.”

I don’t know them well

I know them very well

How was church funding
for local compassionate
needs impacted?

The heart to donate to help
vulnerable people remains strong
in Christian churches and
charities.
While not all churches have
designated funds for local
compassionate activities, the
majority either saw these fund
levels maintained or increased in
2020.
This shows the desire of churches
to give sacrificially to meet local
needs.

How was church funding
for international
compassionate needs
impacted?
The majority of churches
reported maintaining their levels
of funding for international
compassionate ministries.
Increases in local funding were rarely
at the expense of international
funding. Actually, 78% of churches
have maintained or increased their
giving to local and global needs.
While it is human nature to feel
emotionally motivated to give to their
own local needs, the global needs
are obviously severe and so this
represents an equally important
opportunity for sacrificial giving.

What support is being
requested by welfare
and social service
ministries?
There were some understandable
differences in the kind of support
needed by local ministries and
international ministries. However,
the need for prayer, financial
support, and volunteers is
significant for most welfare or
social service ministries.
It is clear from the broad range of
needs, that these vital ministries
need the solidarity and sacrificial
support of Churches.

Conclusion…

The path to collective wellbeing requires
we build a strong coalition to support
each other and our communities.

This survey found:
11

Most leaders need
relational support and
opportunities for
personal renewal;

2 Ministries serving with
2
vulnerable populations,
locally and globally,
need our solidarity and
sacrificial support;
3
3 New channels are
needed to update
Christian leaders about
local and global needs.

We need
each
other.

We need
to work
together.

Our
communities
need us now.

We are moving toward
a collective solution.
This spring, a coalition of national ministries
are gathering leaders in every major city and
province to intentionally support each other,
the needs of our ministries, the needs of our
community, and around the world.
These will be highly interactive, brainstorming
sessions for leaders to grapple with the real
needs of their community and work together
for practical solutions.

Join us!
We’re hosting events in 30
cities and every province
this spring.
Be the ﬁrst to get details on
your region’s online event:
Sign up here

Engage other
leaders in your area
and be a part of the
solution, now and
into the future.

Was this forwarded to
you from a friend?
If you want to be notified about
future surveys or continue to
participate in valuable research on
Christian ministries in Canada then...

Sign up here to be notified
about future surveys

Bringing the church together for good.
WayBase connects more than 30,000 ministries across
Canada through an integrated suite of online tools.
WayBase empowers churches, charities, local communities,
and individuals to partner together to make a tangible
impact. We also facilitate regional think tanks to encourage
leaders to engage causes, access insights, and collaborate
together. WayBase was founded in 2018 with a vision to
bring the Church together for good.

Appendix

Christian
ministries play a
significant role in
communities
across Canada.
While 32,000
organizations and $15
Billion in revenue are
large numbers, both of
these are further
magnified by the
power of volunteers.

Overview of the Christian Movement
Based on WayBase Data

32,000

77%

Christian organizations
In Canada

Are churches

$6 billion

$8 billion

Church revenue

Welfare, health, others

What kinds of
Christian ministries
are there in
Canada?
Churches are the primary
way Christians gather.
Their members experience
community together in a
network of care support.
They also get organized to
serve and invest beyond
themselves.
In this way, Churches
become the support base
for many important
community-serving
organizations as well.

Appendix: Comments on methodology and limitations
General Methodology

Linking Results with Ministries

WayBase provides empowering online tools for organizations and
individuals to take action with others to improve their lives, the
lives of others, their communities, and the world. As a part of this
vision, WayBase maintains a database that endeavours to contain
data on every Christian ministry in Canada.

Emails inviting responses were connected with the organization
name and a unique identifier, ensuring all responses were
associated with the correct organization.

The qualification for being listed in WayBase.com is dependent on
that ministry:
Identifying as Christian (by subscription to a statement of
faith by either: The Canadian Council of Churches, The
Canadian Centre for Christian Charities, or The
Evangelical Fellowship of Canada);
Having charitable status or being confirmed as a ministry
by another ministry already listed on WayBase.
Between January 25  February 8, 2021 we invited leaders from
these Christian organizations to respond to our online survey on
the impact of COVID19 on wellbeing.

Where the responder modified the organization name or location,
a verification was done to assign the response to the new
organization.
Where multiple responses were received on behalf of a single
organization, these were manually reviewed to assess the
individual in the best position to give a representative answer on
behalf of the organization.

Previous Survey Reports
To view the the previous survey reports on the impact of
COVID19 on Canadian Christian Charities click here.

Appendix: Comments on methodology and limitations
Clustering Methodologies
Analysis of leader health utilized hierarchical clustering by
Euclidean distance using complete linkages to systematically find
centroids minimizing distance. In the case of the Boolean
responses on greatest needs amongst those served we utilized
Hamming distance.

Revenue Impact Estimation
Utilizing the resampled distribution of revenue impacts amongst
those surveyed, we applied a Monte Carlo simulation of 3000
iterations to examine the range of impacts on each Christian
charity and aggregated to find frequency (likelihood) of possible
net impacts across all charities. This generated the distribution
shown on the right, from which we take the likely range of values
within a 95% confidence interval.

Appendix: Comments on methodology and limitations
Representativeness

Other Notes:

In order to ensure the representativeness of the results, we
reviewed the distribution of results by organizational category,
revenue size, province, and area type (urban vs rural. Revenue
size was determined by the following revenue buckets
(determined by their 2017 charitable return): <$25K, $25K$100K,
$100K$249K, $250K$499K, $500K$759K, $750K$999K,
$1M. These were then grouped into small, medium, large
$250K, $250K$750K, $750K, respectively). This was done
after observing minimal differences between the more granular
sized buckets.

If multiple organizations are using the same charitable number,
their sizes are treated the same. This is because we have no
principled criteria to assign a size, and at the same time, the
responses of sub-organizations is to a certain extent a
representation of the larger organization. This was a relatively
minor factor affecting <1% of responses.

For the most part, responses were well in line with the
distributions of organizations identified in WayBase, however we
have not fully validated by Christian faith stream or faith tradition.
Data was re-sampled according to revenue group, province, and
areatype (urban vs. rural) in order to produce results
representative of the localized nature of COVID19 effects.

References to small, medium, and large refer to size of revenue,
not people served. Estimating functional size based on revenue
size is a common practice. Revenue data was only available in the
case of charities. Non-charity responses were used when division
by revenue size was not a factor. WayBase recognizes that
organizations can have small revenue but serve a large number of
people. Size of congregation is described explicitly by
congregation size in some cases.

Appendix: Ministries by category
Church includes ministries engaged in the following work:
Congregation

Multisite Congregation (Campus)

Church Office - Multisite

Welfare / Community Benefits includes ministries engaged in the following work:
Abuse Services
Agricultural Programs
Disaster/War Relief
Food Bank/Food Security
Homelessness/Homeless
Shelter
Indigenous Peoples Social
Services
Infrastructure Development

Low Income Housing
Orphanage
Peace Work
Prison & Reorientation Services
Refugee/Immigration Services
Relief and Development
Social Justice Advocacy

Thrift Stores
After School Program
Community Benefits - Child Care
Disability Services
Drop-In Centre
Employment and Career Services
Government Engagement

Group Home
Legal Services
Marriage, Family, and Sexuality
Community Benefits - Pregnancy
Care/Family Planning
Community Benefits - Other
Welfare - Other

Evangelism & Discipleship includes ministries engaged in the following work:
Student Ministry
Conferences & Events

Discipleship General
Evangelism General

Missionary Sending/Support

Evangelism/Discipleship - Other

Appendix: Ministries by category
Camp & Retreat includes ministries engaged in the following work:
Day Camp
Overnight Camp

Recreation - Other

Retreat Centre

Retreat - Other

Other includes ministries engaged in the following work:
Association - Faith and Work
Association - Financial
Services/Financial Benefit
Programs
Association - Ministerial/City
Networking Association
Association - General
Church Office - Church Network
Church Office - Church Planting
Church Office - Denomination
District/Diocese/Conference
Church Office - Denomination
Head Office
Church Office - Parish/Pastoral
Charge

Culture & Media - Bookstores
Culture & Media Museum/Heritage
Culture & Media - Music
Culture & Media - Online Media
Culture & Media Publishing/Curriculum
Culture & Media - Radio
Broadcasting
Culture & Media - Technology
Culture & Media - TV
Broadcasting
Culture & Media - Other

Education - Early Childhood
Education - Elementary/High School
Education - Higher Education
Education - Adult Education
Education - Alternative Education
Education - Library
Education - Literacy/Language
Studies
Education - Research
Education - Scholarships &
Educational Awards
Education - Other
Education - School
District/Board/Division

Note: The Catholic District School
Board
was excluded from this
survey due to its significant size
and unique funding model that
would skew results)

Continued on next page)

Appendix: Ministries by category
Environment/Animals - Animal
Care & Preservation
Environment/Animals Environmental Care &
Preservation
Foundation - Christian Ministry
Foundation - Education
Foundation - Health
Foundation - Other
Health - Addiction Recovery
Health - Children's
Hospital/Care
Health - Hospice/Palliative Care
Health - Hospital
Health - Mental Health Services
Health - Seniors Homes/Elder
Care
Health - Other

Leadership Development Conferences & Events
Leadership Development Resources
Leadership Development Training Programs
Leadership Development - Other
Property/Trusts - Cemetery
Property/Trusts - Facilities,
Buildings, and Maintenance
Property/Trusts - Trust
Property/Trusts - Other

Religious Order - Augustinians
Religious Order - Benedictines
Religious Order - Carmelites
Religious Order - Carthusians
Religious Order - Cistercian
Religious Order - Convent
Religious Order - Dominicans
Religious Order - Franciscans
Religious Order - Jesuits
Religious Order - Missionaries of
Charity
Religious Order - Monastery
Religious Order - Salesians
Religious Order - Vincentian
Religious Order - Other

Resource Individuals Author/Blogger
Resource Individuals - Chaplain
Resource Individuals - Choir
Resource Individuals - Counselor
Resource Individuals - Entertainer
Resource Individuals Musician/Band
Resource Individuals Speaker/Communicator
Resource Individuals - Spiritual
Director
Resource Individuals - Visual Artist
Resource Individuals - Wedding
Officiant
Resource Individuals - Other

Bringing the church together for good.

